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NAMI is the National Alliance on Mental Illness.
We are the nation’s largest grassroots mental health organization. 

• NAMI is hierarchical alliance structured across three levels: 
    NAMI National, NAMI State Organizations, NAMI Affiliates 

• Every state has a dedicated NAMI State organization

• Within each state, local affiliate chapters are established to serve the unique 
needs of their communities.

• NAMI’s network includes more than 650 state and local affiliates nationwide. 
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STRUCTURE
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STRUCTURE
NAMI (National Level) 
Headquarters: Arlington, VA
Leadership: CEO, Dan Gillison Jr.

Mission: Provide advocacy, education, support, and public awareness so all 
individuals and families affected by mental illness can build better lives.

Vision: A world where all people affected by mental illness live healthy, 
fulfilling lives supported by a caring community

Functions:
• Sets strategic direction for the entire organization.
• Provides materials, technical assistance, and branding support to state and 

affiliates.
• Develops evidence-based education and support programs.
• Establishes a public policy platform to influence federal decision-makers.
• Operates the NAMI HelpLine to connect callers to local resources.
• Organizes the annual NAMI National Convention, NAMICon.
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STRUCTURE
NAMI State Organizations (NAMI Kentucky)
Headquarters: Kentucky
Leadership: Executive Director, Beth Willcutt Litafik 

Role: Serve as the state NAMI lead, bridging National and Affiliates. 

Functions:
• Promote mental health education and awareness in their state.
• Advocate at state and local government levels for improved mental health 

care.
• Support affiliates with training, materials, financial resources, and 

conferences.
• Strengthen local affiliates to align with NAMI’s principles and guidelines

Example: NAMI Kentucky hosts an annual Advocacy Day to inform and 
engage affiliates across Kentucky on important legislative priorities and 
mental health advocacy initiatives.
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STRUCTURE
NAMI Affiliates (NAMI Lexington)
Headquarters: Lexington, KY
Leadership: Executive Directors, Phill and Kelly Gunning

Role: Deliver NAMI’s programs directly to communities.

Functions:
• Host support groups, education sessions, and community events.
• Provide peer support and crisis intervention resources.
• Offer psychoeducation and training for individuals, families, and 

professionals.
• Organize fundraising and awareness events (e.g., NAMIWalks, Mental 

Illness Awareness Week) 

Scope: Operate in all 50 U.S. states, Washington, D.C., and Puerto Rico



8

Governance & Leadership

• NAMI National is governed by a Board of Directors and senior executives, 
with leadership also including the NAMI Next Gen program and the 
NAMI Scientific Advisory Council. 

• The structure ensures that national strategy is implemented locally while 
maintaining a unified mission and brand.

• NAMI Kentucky and NAMI Lexington each have their own Board of 
Directors.
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Signature Programs
• NAMI Signature Programs are peerled support groups, educational courses, and presentations designed

to provide information, hope, and community for individuals and families affected by mental health
conditions.

• Program leaders undergo training and certification to ensure quality and consistency. Some programs
require prior certification in another NAMI program or completion of online training with coaching.

• NAMI Signature Programs aim to increase understanding of mental health, reduce stigma, improve
coping skills, and empower participants to advocate for themselves or their loved ones
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Signature Programs
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Signature 
Programs
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Signature Programs
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https://namiky.org/

https://namiky.org/
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Advocacy 
• Local Advocacy Day
• NAMI National Hill Day
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NAMI Kentucky Affiliates 
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• NAMI Lexington - March 4, 1985 (NAME CHANGE FROM BAMI)

• NAMI Lexington serves the marginalized and underserved population: individuals living 
with serious mental illness (SMI), co-occurring substance use disorder SUD, Opioid abuse 
and misuse, and intellectual and developmental disabilities (IDD) of Lexington-Fayette 
County.  Our program participants are low-income individuals that are frequently homeless 
or precariously housed and frequently disconnected from benefits and services they are 
qualified for.

• NAMI Lexington has nearly 2 decades of experience working in close collaboration with the 
Lexington-Fayette Urban County Government (LFUCG) and the Kentucky Department for 
Behavioral Health, Developmental and Intellectual Disabilities (DBHDID)—the state agency 
responsible for overseeing mental health, substance use, and developmental disability 
services, New Vista, the local Community mental Health Center, and UK Healthcare / 
Eastern State Hospital.
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The NAMI Lex Center – 
Participation Station

Is a peer-operated center - a welcoming, safe 
space open to the public at no cost. 
It serves as the hub for our consumer-facing 
programs and is home to several dedicated 
staff members.
• KYStars
• WarmLine
• Wrap (Wellness Recovery Action Plan)
• Mental Health First Aid, QPR, CIT, CRIT
• Partnership with ESH
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Mental Health Court

NAMI Lexington has operated the Fayette Mental 
Health Court since its creation in 2014. As a 
recommendation that emerged from the Mayor’s Task 
Force on Homelessness and is directly funded by 
LFUCG through NAMI Lexington. The program 
initially began as an unfunded volunteer program of 
the court system and has since been funded by the 
Gray and Gorton Administrations. It’s organized by the 
Lexington branch of the National Alliance on Mental 
Illness (known as NAMI Lexington), former District 
Court Judge Kim Wilkie, now presided over by Judge 
John Tackett and community members. 
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Mental Health Court

2025 was a landmark year for FMHC. Since the program's inception, FMHC has served 
a total of 623 individuals, including 105 graduates, 105 terminations, and 413 
individuals who were evaluated and ultimately declined participation. In addition, 
mental health evaluations were completed for all clients referred to the court.

The program continues to demonstrate strong outcomes, with a lifetime recidivism rate 
of 17.7% among participants. Notably, graduates who continue their engagement 
through the Alumni Continuing Care Program have achieved an even lower recidivism 
rate of just 7%, highlighting the lasting impact of ongoing support and recovery-
focused services.
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Mental Health Court
2025
• 25 participants graduated
• $2,926,750 is the estimated savings to the community of incarceration costs, based on the minimum 

sentencing guidelines for the graduates’ charges x $115/day
• 239,712 is the estimated savings to the community of policing and court costs, based on a national average 

expenditure of $5,716/quarter after graduation
• $3,166,462 is the total savings, combining these two figures
• 40 participants at peak enrollment
• 25 new participants started
• 14 participants terminated for program violations
• Almost 50% of participants entered program unhoused. At one year of participation, 97% were considered 

safely housed.
• 90% of participants enter program with co-occurring diagnoses of SMI and SUD.
• 60 % of those participants had maintained complete abstinence from mood- or mind-altering substances at 

one year of participation.
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Each year, NAMI Lexington host our largest 
fundraising event — NAMIWalks Lexington — a 
community mental health awareness fun/run that 
features keynote speakers, live entertainment, 
complimentary food, giveaways, inflatables, and 
more. It’s a powerful day of connection and purpose 
that consistently attracts generous support from 
local partners and helps fund our essential mental 
health programs.

NAMI Lexington has participated in this signature 
fundraiser since 2005, raising over $100,000 during 
our most successful year
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Jaydan Norris, MPA
Jaydan@namilex.org


	Slide 1
	Slide 2: Jaydan Norris, MPA
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

